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Our Vision & Mission

VISION: Orgullo (pride) & equity for Latinos in Sonoma County.

MISSION: We advance belonging, trust and equity by engaging with
our community, facilitating honest dialogue, and elevating Latinx pride

and power in Sonoma County.

#orgulloYpoder



We Build Trust

We convene diverse stakeholders to develop relationships, share and

learn about the i1ssues that matter to our community.

We emphasize and model the importance of diversity and inclusion as

the conduit to community building.

Through our conversations, we are building relationships and trust
to ensure that our Latino community 1s “af the table instead of on the

menu.”



We Connect Community

Los Cien convenes diverse community stakeholders to intentionally
come together to discuss and explore the challenges and opportunities
that will move the needle on critical issues furthering social justice in
our community and equitable access to important resources that
promote quality education, health, wellness and mental health,

public safety, and economic well-being.



Herman J. Hernandez
Chair, Los Cien Sonoma County
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George Ortiz
Sonoma County Activist

Chairman,
La Tortilla Factory
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Judy Sakaki
President, Sonoma State University



David Rabbitt
Chair, Sonoma County Board of Supervisors



Oscar Chavez
Assistant Director, Sonoma County Human Services



Aneesh Raman
Senior Advisor on Strategy and External Affairs at the
Governor s Office of Business and Economic
Development



Closing the Gaps

Latino Entrepreneurship in Sonoma
County

Marlene Orozco
Lead Research Analyst, Stanford Latino Entrepreneurship Initiative
morozco@stanford.edu
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About SLEI Research




Background

@ -

Latino Population
Growth Rate

SLEI research exists to better understand " Grown ’
a few big picture trends about |

Latino-owned businesses

1. The Latino population is large; Latino 5
owned businesses are outpacing g" )
Latino population growth

2. The growth rate of Latino-owned ~ 1
businesses is outpacing the growth
rate of all other demographic groups

I T T T T
1970 1980 1990 2000 2010 2020
Year
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Opportunity Gap

What Latino owned businesses generate in sales vs. what they could generate if non-

Latino owned business levels are reached: In 2015, there was a
$1.38 trillion
If LOBs Average Sales per Firm = 2
opportunity gap.
NLOBs Average Sales per Firm That’s about $1.47
trillion today!

- B ~ II'I.II I| |l|I

All Numbers in Trillions
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Latino Entrepreneurs in Sonoma County




Who are Sonoma County Based Latino Entrepreneurs

6,500+

1 '
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Latino
Business -“’1 et 249,
Owners | o 4 Yr. College Degree
(SZ(Iyn?mtgt_ra nt Millennials (15% for Latino wage workers)
o TOr Latino wagt

(42% for Latino wage

workers) workers)
of all A D 07 AT ima i
: , 4<% 47 years
businesses in ’
the county Female Average Owner Age
(43% Latina wage (38 years old for Latino
workers) wage workers)

STANFORDE2 | Latino Entrepreneurship
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Industries

u Other Services

® Admisfrative and Supp ort and Waste Management
Services

m Agriculture

9 o/ u Profe ssonal and Business Services

scaled businesses

m\Wholesal etrade

= Transportaf onand Warehousing

in the “other
service” industry

= Healh Care and Socia | Assistance

» Retal tmade

= Consruction

= Arts, Entertainment & Recreation

mAccomodation and Food Senices

= Educational Services
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Most Latino-owned businesses start small and stay small

Latino Non-Latino
Proﬁ;urlat\on = 54,232,000 HA“ ~ V—A 7: n Rate I;’;)IEL;Iat|on = 262,282,000 P ar‘wf»f Rate
2,000,000 3.7% 13,542,000 5.2%
SEIF=mployed Business OWAEES
The biggest gap
is going from a
“solopreneur” to
% - . - 36.1%
313,00Q 2566% Businesses With Employees 4,887,000 1.9% an employer
firm.
64,000 2091?:;26 Scaled Businesses ($1M+ in Revenue 1,248,000 20555020

Source: The U.S. Latino Entrepreneurship Gap Report. Stanford Latino Entrepreneurship Initiative.
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The Gaps




Top 3 Challenges for Sonoma County Entrepreneurs

1. Finances

2. Economy @

3. Politics é

STANFORDE2 | Latino Entrepreneurship
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The majority of Latino business owners
did not apply for financing but among
those who did, only 1 in 4 gets fully

funded compared to half of white
business owners who apply




Financing Received Among Latino and White Business
Owner Applicants

% of applicants

. = None
Latino-owned _
(N=241) ome

m Al
Non-Latino
white-owned
(N=2,746)
Percentages may not sum to 100 due to rounding.
STANF ORD%% Latino Entrepl’eneu rshi P Source: 2017 Small Business Credit Survey, Federal Reserve Banks as found in the
BUSINESSE:S | |nitiative SLEI, Federal Reserve Bank NY, and Interise collaborative research report



Amount of Financing Applied for in Largest Application

(in the past 12 months)
1% 1 /o 1961 1%
1% 5% 1% 5% 3% 1% -
3%
15%
21%
23%
UNSCALED SCALED NOT TECH. NOT NETWORKED NOT CERTIFIED
TECH. NETWORKED CERTIFIED
. NONE . $25,000 OR LESS . $25,001-$100,000 $100,001-$250,000 . $250,001-$1,000,000 . MORE THAN $1,000,000
STANF ORD@% Latino Entrepreneurshlp Source: SLEI Survey of U.S. Latino Business Owners 2018
232
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Percent of Financing Approved
g m - S o

17% 15%
28%
8% | | | | I
UNSCALED SCALED NOT TECH. NOT NETWORKED NOT CERTIFIED
TECH. NETWORKED CERTIFIED
. ALL . MOST . SOME NONE . NOT SURE
STANFORD ;%;g Latino Entrepreneu rshi P Source: SLEI Survey of U.S. Latino Business Owners 2018
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Reasons for Funding Not Being Approved

14%
13%

10% 10%
6%
2%

LOW INSUFFICIENT ~ TOO NEW/
CREDIT COLLATERAL  INSUFFICIENT
SCORE CREDIT
HISTORY
STANFORDE2 | Latino Entrepreneurship
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6%
5%

TOO MUCH
CURRENT
DEBT

5%
4%

WEAK
BUSINESS
PERFORMANCE

UNSCALED
@ scaep
10%
8%
2% 2% 2%
1% ' .
UNFAIR OTHER UNSURE
LENDING FACTORS
PRACTICES

Source: SLEI Survey of U.S. Latino Business Owners 2018



Closing the Gaps: Growth Framework




Several business strategies and
characteristics positively correlate to
scale including business

certification, being networked, and
exporting goods and services




Growth Framework

STANFORDE2 | Latino Entrepreneurship Source: SLE Surve o Busi
38 TR ; y of U.S. Latino Business Owners 2018
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Business Certification for All Latino-owned firms

58%

48%

® rirrvs @ SCALED FIRMS

WOMEN-OWNED

Certified
in Sonoma

County

1% 1%
S G

VETERAN-OWNED
BUSINESS

21%
ANY MINORITY-OWNED
CERTIFICATION BUSINESS
STANFORDE2 | Latino Entrepreneurship
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Source: SLEI Survey of U.S. Latino Business Owners 2018



Top Export Markets

Businesses that
export are

8.5%

less likely to go out of
business than
non-exporting
businesses

14%

of Latino-owned
businesses export
products or services

United
Source: U.S. Dept. of Commerce States

STANFORDZEZ | Latino Entrepreneurship Source: SLEI Surve ino Busi
88 i g ; y of U.S. Latino Business Owners 2018
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Opportunity Zones

3 Sonoma County "7‘\\

Opportunity
zones in
Sonoma County

© 2019 Mapbox © OpenStreetMap

To view an interactive map of opportunity zones across census tracts, visit:

http://opportunityzones.stanford.edu
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Northern Part of Roseland

vBI +||o

Census Tract 1531.04, Sonoma County, California
Low-Income Community
Cenus Tract Number: 06097153104 Sonoma County, California

Median Family Income : $44,830
Poverty Rate: 29.75%
Population: 4,074

STANFORDES
c
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Santa Rosa
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Census Tract 1520, Sonoma County, California
Low-Income Community
Cenus Tract Number: 06097152000 Sonoma County, California

Median Family Income: $60,815

Poverty Rate: 27.30%
Population: 1,824

N
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i

© 2019 Mapbox © OpenStreetMap



Part of Fetters Hot Springs — Agua Caliente and Boyes Hot
Springs

s Tract 1503.05, Sonoma County, California

Censu.
Low-Income Communi ty |
Cenus Tract Num ber: 06097150305 Sonoma County, California

Median Family Income: $55,500
2 : 19.43%

Population: (

STANFORDS:
BUSINESS




The organizations that work closely with Latino-owned
businesses can...

Support a funding mindset, provide information on the different types
of funding, and help prepare for accessing funding.

Provide formal network and capacity building programs. In addition to
funding, support initiatives around the growth framework.

Work with local and state government to ensure that policies
designated to spur community investment also come from within these
communities.

). &,

Embrace immigrant contributions to the U.S. economy and the ties
global markets

& |

STANFORDEZ | Latino Entrepreneurship
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Questions?

morozco@stanford.edu




Oscar Chavez
Assistant Director, Sonoma County Human Services



B‘;"":B Political participation &
representation

€1 Education

© Financial stability

Neighborhood
engagement

@ Health & environment



*132,000 Latinos live in Sonoma County, with a median
age of 27 years old (compared to 49 years old for white
residents)

eLatinos make up 27% of Sonoma County’s labor force

*There are 6,760 Latino-owned businesses in Sonoma
County, 13% of businesses in the County



Citizens (18+) registered to vote and voting

I 59%

Latino s

Sonoma T 77%

County i

m Registered Voting (of registered)

Data Source: Bay Area Equity Atlas, 2016
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1109

Sonoma County Population

10%
Asian, Black, Native
American, Multi-racial

White

89% White

*Includes County board of supervisors and city councils; school board data to be added next

vvear Datra <atirce: Primarys Aata callactinn Anic 2N10



Children ready for
kindergarten

w0 ww T

Latino White Sonoma
25% 46% County
39%

Data Source: READY KSEP data, 2018-19

Adults with a BA
degree or higher

iR v il

Latino White Sonoma
11% 39% County
33%

Data Source: Bay Area Equity Atlas, 2011-15



Median household income

Federal
Poverty

; Latino :
Line Sonoma County White
Real Cost Measures

Budget

Data Sources: American Community Survey, 2013-17; and Struggling to Stay Afloat: The
Real Cost Measure in California 2019, United Way of California.



Home ownership

Latino White Sonoma County

)

60%

Data Source: Race Counts, 2010-14



Low Neighborhood Resources*

44%

Latino White Sonoma County

*Composite measure includes data on educational attainment, poverty rates,
neighborhood segregation, air pollution concentrates, traffic density and other health and

environmental factors.
Data Source: Bay Area Equity Atlas, 2010-19



Linguistic Isolation*

& 5 =

Latino White Sonoma County

*Limited English speaking households where no member age 14 years of age or older

speaks English well.
Data Source: Bay Area Equity Atlas, 2011-15
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1in 7 children in Sonoma County have 2 or more ACES

Adverse childhood experiences (ACES ) include:
e Abuse

 Domestic violence

* Parental substance abuse

 Household mental illness

e Death or suicide

[ ] [ ]
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Adult obesity in Sonoma County*

23% 25%

Latino White Sonoma County

*Adults 18+ with a body mass index of 30 or higher

Data source: California Health Interview Survey, 2014
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Julian Castro
Democratic Politician,

U.S. Secretary for Housing & Urban Development
(2014 to 2017)
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Thank you for being here!
JEstamos todos juntos en esto!
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3rd Annual State of Sonoma County Latino Community Forum @ SSU



















Equity

an outcome whereby you can’t tell the difference in critical markers of

health, wellbeing, and wealth by race or ethnicity, and

a process whereby we explicitly value people of color and low-income

communities to achieve that outcome



We Build Trust

We convene diverse stakeholders to develop relationships, share and

learn about the i1ssues that matter to our community.

We emphasize and model the importance of diversity and inclusion as

the conduit to community building.

Through our conversations, we are building relationships and trust
to ensure that our Latino community 1s “af the table instead of on the

menu.”



We Connect Community

Los Cien convenes diverse community stakeholders to intentionally
come together to discuss and explore the challenges and opportunities
that will move the needle on critical issues furthering social justice in
our community and equitable access to important resources that
promote quality education, health, wellness and mental health,

public safety, and economic well-being.
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